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Salford Schools Forum Terms of Reference and Constitution

1. Introduction

The Schools Forum has been established in accordance with the provisions of 
the Schools Forums (England) Regulations 2002 effective from 1 September 
2002 and subsequently amended in 2004, 2005, 2007, 2008, 2009, 2010 and 
2012. In addition to the operational and good practice guide, that was issued 
in October 2013. This document lays out the following for the Salford Schools 
Forum -

 Terms of Reference
 Principles
 Constitution

The Schools Forum is a separate statutory body and as such is not a 
committee of the Local Authority.

2. Terms of Reference

2.1. The Salford Local Authority shall consult the Forum on 

 any proposed changes in relation to the factors and criteria that 
were taken into account (or the methods, principles and rules that 
have been adopted) in their school funding formula made in 
accordance with regulations made under section 47 of the School 
Standards and Framework Act 1998; and

 the financial effects of any such change.

2.2. The consultation in 2.1 shall take place in sufficient time to allow the 
views expressed to be taken into account in the determination of the 
Local Authority’s formula and in the initial determination of schools' 
budget shares before the beginning of the financial year.

2.3. The Salford Local Authority shall consult the Forum on the terms of any 
proposed contract for supplies or services, being a contract paid or to 
be paid by the Authority on behalf of schools, where the estimated 
value exceeds the Official Journal of the European Union (OJEU) 
threshold at least one month prior to the issue of invitation to tender.  
The Forum shall not be consulted on the acceptance of such tenders.

2.4. The Salford Local Authority shall consult the Forum on the Authority's 
functions relating to the following aspects of the Schools' budget:-

(a) the arrangements to be made for the education of pupils with 
Special Educational Needs;

(b) arrangements for the use of pupil referral units and the 
education of children otherwise than at school;

(c) arrangements for early years education;
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(d) arrangements for insurance taken out by the Local Authority on 
behalf of schools;

(e) prospective revisions to the relevant authority's scheme for the 
financing of schools;

(f) administrative arrangements for the allocation of central 
government grants paid to schools via the relevant authority; 
and

(g) arrangements for free school meals.

2.5. Salford Local Authority may consult the Forum on such other matters 
concerning the funding of schools as it sees fit.

2.6. The Forum may approve breaches in central expenditure limits so as to 
cover high cost items such as Special Needs

2.7. The Forum may decide whether changes to the Minimum Funding 
Guarantee methodology proposed by the Local Authority should be 
implemented and may vary its operation to resolve anomalies as long 
as such action does not affect more than 50% of pupils in schools.

2.8. The Forum shall make formal recommendations, in respect of the 
issues detailed in 2.1 - 2.8., for consideration by the Lead Member for 
Children’s Services.

2.9. The Forum shall give account to the governing bodies of schools 
maintained by the Salford Local Authority of all consultations carried 
out under 2.4. and 2.5. above.

3. Principles

3.1. Whilst members are representatives of their specific sectors or phase, 
they should be able to consider the needs of the whole educational 
community, rather than using their position on the Schools Forum to 
advance their own sectional or specific interests.

4. Constitution

4.1. Title and Membership

The title of the forum shall be the ‘Salford Schools Forum’ and will, 
subject to review on an annual basis, comprise twenty one members 
detailed below -

4.1.1. Special Schools (One Member)

A total of one member from the following groups
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 Head teacher nominated by the appropriate teachers Association; 
or 

 Member of the school senior management team with finance 
responsibilities as nominated by a head teacher.

4.1.2. Secondary Schools (Five Members)

A total of five members from the following groups

Three members from

 Head teachers nominated by the appropriate teachers 
Association; or

 Members of the school senior management team with finance 
responsibilities as nominated by head teachers.

In addition to

 Two governors nominated by appropriate governing bodies. 

4.1.3. Primary Schools (Eight Members)

A total of eight members from the following groups

Four members from
 
 Head teachers nominated by the appropriate teachers 

association; or
 Members of the school senior management team with finance 

responsibilities as nominated by a head teacher

(One head teacher will be normally be nominated from each area but in 
the absence of a nomination from each area, any other nomination is 
allowable)

In addition to 

 four governors nominated by appropriate governing bodies.

4.1.4. Academy Member (One Member)

One Member nominated from an Academy within the city. 

 Head teacher; or
 Member of the school senior management team with finance 

responsibilities as nominated by a head teacher
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(Where there is more than one Academy the option of nominating a 
member shall be offered in order of Academy establishment for one 
term of office.)

4.1.5. Non-School Members (Six Members)

A total of six members appointed by the Local Authority from the 
following groups

 One Councillor nominated by the Lead Member for Children’s 
Services.

 One Member nominated by the Standing Advisory Council for 
Religious Education to represent the faith communities.

 One Member nominated by The Early Years Partnership
 One Member nominated by the 14-19 Partnership
 Two Members nominated by the teaching and the non-teaching 

trades unions. 

4.1.6. Substitutes

Members will be entitled to provide details of named substitutes, via the 
Secretary to the Forum, who may attend meetings as voting members.

4.1.6. Publicity of Membership 

The Local Authority, via the Secretary to the Forum, shall publish 
details of the above Members within one month of appointment either 
at the establishment of the Forum or after the appointment of any new / 
replacement Member.

4.1.7. Review of Membership 

The ratio of Members shall be reviewed at the start of each Academic 
Year to ensure that the number of Schools Members reflects the 
number of pupils in each sector.

4.1.8. Observers

Other organisations shall be invited to send observers to meetings 
depending upon the nature of the issues to be discussed at the 
discretion of the Chair and Deputy Chair.

4.2. Meetings and Proceedings of The Schools Forum 

4.2.1. Members shall abide by the National Code of Local Government 
Conduct. If a proposal specifically, and differently from other similar 
schools affects either a school at which the Member is a Governor or 
which his or her children attend or in which he or she might have a 
pecuniary interest, then the Member should declare that interest and 
withdraw from the meeting and take no part in the decision. 
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4.2.2. If a Member does not attend for three consecutive meetings, then The 
Schools Forum shall determine at its next available meeting whether 
that Member should continue to serve on the Schools Forum.
A standing item will be included at each meeting to check on 
prolonged absences and act accordingly.

4.2.3. The term of office for a Member will, subject to his / her eligibility, be 
four years. There is no limit to the number of terms an eligible member 
may serve.

Owing to issues surrounding the election process, a Governor 
representative shall be eligible to continue to attend the Forum as a full 
member until the nomination and election process is completed. 

4.2.4. A person will cease to be a Member of the Forum when he / she:

 resigns from membership by giving notice in writing to the 
Secretary of the Forum.

 ceases to be eligible (e.g. is no longer a governor).

4.2.5 The Chair and the Deputy Chair shall be appointed from within the 
membership of the Forum at the first meeting in each Academic Year 
(i.e. September to August).

4.2.6 The period of office for Chair and the Deputy Chair shall be two years. 
There is no limit to the number of terms an eligible member may stand 
for re-election. They will, however, cease to hold office by (a) resigning 
or (b) ceasing to be Members of the Forum.

4.2.7 The Chair and the Deputy Chair shall not be drawn from the same 
sector or area of responsibility. Upon election of a new Chair, the 
position shall alternate between the sectors.

4.2.8 The responsibilities for the Chair / Deputy Chair shall include chairing 
the meeting and making arrangements with officers for the production 
of an Agenda for meetings of the Forum.

4.2.9 All decisions shall be made by a simple majority of Members present 
and voting at the meeting.  In the event of equality of voting the Chair 
shall have a second or 'casting' vote.

4.2.10 The Forum shall be quorate when a minimum of 40% of the total 
membership is present at a meeting subject to this including schools’ 
representatives from more than a single educational sector. The Forum 
may still meet if inquorate but cannot make formal recommendations 
under such circumstances.
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4.2.11 The Forum shall meet as necessary to enable it to carry out effectively 
the tasks detailed with the Terms of Reference.  It must meet at least 
three times in each financial year.

4.2.12 Meetings of the Forum shall not be open to the public but this decision 
shall be reviewed annually.

4.2.13 Any advice from Sub-Committees or Working Groups which may be 
established shall be subject to confirmation by the Forum prior to 
communication to the Local Authority.

4.3. Administration

4.3.1. Agenda 

A draft agenda shall be agreed for the 12-month period at the first 
Forum meeting of the academic year. The final agenda and written 
papers are to be circulated 10 working days before the start of the 
meeting. Verbal or tabled reports will only be accepted in extenuating 
circumstances, subject to approval by members attending the meeting 
of the Forum.

4.3.2. The Secretary to the Forum shall ensure

 that Members are made aware when and where meetings are to 
take place and the issues to be discussed.

 that the results of the meetings including the recommendations of 
the Forum are recorded and communicated to Salford City 
Council's Lead Member for Children’s Services and Strategic 
Director of Children’s Services for action.

 the action taken as a result of the recommendations is 
communicated to Members of the Forum.

 that the website for the Salford Schools Forum is maintained and 
updated.

www.salford.gov.uk/schoolforum.htm

4.4. Costs Arising from the Salford School Forum

4.4.1 Costs of the Forum (including direct servicing costs, Members' 
expenses and apportioned overheads) may be charged to the Schools 
Budget.

4.5. Members' Expenses

4.5.1. The Local Authority shall pay the reasonable expenses of Members of 
the Forum out of the Schools Budget.


